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HOW TO COMPARE LED PROPOSALS 

 

I certainly understand your need for "due diligence" in obtaining your bids.  I would like to 
offer my assistance on your spec sheets and variables that need to be taken into 
consideration when trying to compare "apples to apples".  I am offering the following 9 
things as suggestions for you to compare and understand the technology the various 
companies are offering.  If you have questions, please do not hesitate to contact me. 
 

1. Please provide any "special requirements" you are aware of.  Whatever you have 
found out from zoning: heights, widths, and any restrictions they may have on LED 
signage. (ie: static or motion requirements or restrictions).  You also want to make 
sure that even if a company meets the zoning requirements, does it meet your 
needs?  The speed limit, budget, set-back, and primary use of the sign also need to 
be disclosed so you can ensure that the sign meets the churches needs. 

2. Although all the sign companies may meet your height and width requirements, etc. - 
the most important thing to take into consideration is the PIXEL MATRIX of your 
sign or in other words the number of pixels on your sign.  Some companies out there 
use a 5 inch retainer around the LED cabinet, others will use 3 inch or less.  The way 
to determine how you are getting the most for your money, is to know what pixel 
matrix you are being quoted.  (If you have a proposal for a 48 x 160 pixel sign – it 
means there are 48 pixels high by 160 wide) If someone else is quoting a 40 x 112, 
but still meeting all of your height and width restrictions, IT IS NOT THE SAME 

SIGN! 
3. You may also want to request that vinyl decoration NOT BE USED, on the 

identification portion and logo of your sign.  The vinyl will crack, peel, and fade. The 
vinyl manufacturer (3M) will only warranty this application for up to 7 years 
depending on which grade of vinyl is used for this decorating technique. I strongly 
suggest that your specs include a paint design factor for your sign. 

4. All companies should be providing you with a "high definition" sign - Which means 
the pixels sit close together and must be less than an inch apart.  A .6" TO .7" is 
considered High Definition.  Anything wider than this will have a "grainy" 
appearance.  The proposals should provide you with the definition information 
referred to in a millimeter format.  (ie: 17mm vs. a 36mm model). 

5. You want to have sign companies disclose to you the "frames per second" at which 
your sign will operate.  For instance, if you have a 30 frame per second model, there 
will be the "tick,tick,tick" of the letters and graphics.  You want your sign to be 
smooth and transition seamlessly.  A model that operates at 60 frames per second 
will provide you with the high definition seamless and easy viewing capabilities you 
need. 

6. You also want to know what your viewing angle is. This is important to understand at 
what point will the picture "fade" as the car travels by your sign.  Viewing ANGLES 
vary from 75 all the way up to 140 degrees.  Don't be fooled by the terminology 
viewing CONE.  Basically what companies do is double the angle and come up with a 



viewing "cone" which is a deceiving statement.  Speaking of deceiving #'s - request 
that you receive "ACTUAL" FREIGHT shipping AND Handling fees included in the 
bottom line pricing. Estimates or surcharge later or invoice later language in the 
pricing is not providing you with your bottom line cost.  Read the FINE PRINT!  

7. If at all possible, you will want the companies to price out the newest "shaded" 
technology capabilities.  If you are getting shading as an option on your sign, you will 
want to know "how many shades" are available.  The variables run at 32, 64, or 256 
shades.  The more shades you have the better the graphics.  You don't want the 
"shaded" technology on anything less than a 4 line sign.  You would then want to go 
up to a 32 high pixel sign, if it can fit within your requirements.  If someone tries to 
convince you to purchase shading on anything less than a "4-line" sign, they are just 
trying to make more money off of you and you won't be happy with the result.  It 
would be like looking at 1/2 of a TV screen for your animation and graphics. 

8. Request that they disclose the number of graphics and capabilities included in the 
proposal. For our 256 shaded models we include over 300,000 graphics and 200 
animation motion video applications for your sign. 

9. Pixel Boards vs. Hybrid Individual Pixels - Hybrid technology is the most advanced 
technology available for the LED signs.  If you have a pixel board issue and it needs 
to be repaired or removed for any purpose, you run the risk of having at least a 
week worth of downtime on your sign. Pixel Board replacements can cost $350 plus, 
Not to mention the cost of hiring someone to remove, ship, and replace the board.  
With the Hybrid technology, facilities have the capabilities of replacing pixels 
individually.  No downtime on the sign, no need to pay for labor or shipping costs.  
Your purchase of a HYBRID sign would include 10 replaceable pixels and if you 
needed more, for the first 5 years they will be free, but after five years your out 
of pocket expense would be approximately $5.00. 

 
I hope this information proves helpful to you.  It doesn't matter who you buy your sign from 
as long as you not only have the information you need to make an informed decision but 
understand it as well.  I look forward to answering any questions you may have on my or any 
other proposal.  I look forward to continuing to work with you on your project 
 
 
Kindest Regards, 
Maria Manzur 
Manzur & Associates 
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